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Reinitiation of IPD

| am excited to announce we are restarting Integrated Project Delivery (IPD), which aims to streamline
the transportation project delivery process from concept to construction.

The IPD mission statement is to develop “a culture where we promise what we are going to do and
deliver what we promise.”

Until NCDOT'’s cash balance stabilizes, | have asked the IPD Team to be laser focused on delivering in

three areas:
1. The implementation of the Project Delivery Network (PDN) and the associated support tools
required for this implementation
2. Development of a Project Management guide to assist project managers in the delivery of projects
3. Virtual training to provide the tools business units, project managers, consultants and other
partners need to deliver complete projects efficiently

Our goal is to have these tools available to our project managers and technical units when the cash
balance stabilizes and when NCDOT restarts project that have been suspended.

In the coming months, we will be scheduling a series of the virtual training sessions. The sessions will
introduce the tools, explain how to use them, and describe how to transition existing projects to the new
project delivery process.

I would like to thank everyone who has and will assist the IPD team as we begin to implement these new
tools and processes on our projects and as we begin to restart additional phases of IPD. To ensure we
can consistently deliver high-quality projects to our customers, it is essential that we build a culture of
continuous improvement where our best practices and processes are periodically refined and enhanced.
Therefore, we recognize that the PDN will require improvements as project teams use it to develop
projects. We look forward to receiving constructive feedback that improves consistency and transparency
throughout the project delivery process. This will allow us to reliably deliver what we promised - quality
projects that meet our customers’ needs and were completed on time and within budget.

All the best,

Chris

Christopher M. Werner, PE
Director of Technical Services
NC Department of Transportation
919.707.2540 office
cmwerner@ncdot.gov
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Resources for streamlining the process — from concept through construction
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